
Country Hills Manor, Inc. Ogden UT, 84403
February 15, 2022 COUNTRY HILLS MANOR MANAGEMENT COMMITTEE
Present: John Sabraw Chair; Jerry Berchtold, Matthew Byrne, Whitney Delaney, Dennis
Patterson, Debi Wallwork, Perry Willard and Matt Mendenhall, Property Manager
Excused:
Call to Order: John called the meeting to order at 5:57 p.m.
Comments from Guests: Ginger Hauser
Minutes for November: John made a motion to approve the minutes as written, Perry
seconded the motion and all approved.
Financial Report: Matt reviewed income and expenditures from January 2022 to February
2022.
Delinquency: Nine in arrears. All under $300.00. Family member of one owner reached out
to Matt regarding their parent’s delinquency as the result of a sudden severe health issue.
The board has asked Matt to work with the family and will waive the late fee(s).
Business:
2021 Financial Overview:
Siding Update: we are still waiting on a refund from Titan Roof. Our lawyer sent them a
letter demanding a refund in early December, but there has been no response. Action:
Whitney made a motion to have our lawyer take Titan Roof to Small Claims Court to recover
whatever funds we can. Dennis seconded the motion, all approved.

Bids: Matt has contacted several businesses asking for bids. It has been extremely
challenging, as many contractors are unable to purchase vinyl siding.
Options: the board discussed other options, such as Hardie board. However, no
option has the longevity of siding. The board will continue to set aside funds in the
budget for vinyl. When siding is again available, we will move forward, siding as
many buildings as possible with those funds. In the interim, we will paint the areas
that need immediate attention to prevent further weather damage.

Landscape:
US Lawns is increasing their prices for lawn care by 5% due to increased labor costs. They
are not raising their prices for snow removal. The change will take effect when the contract
renews on April 1.
Tree Planting:
The Board is concerned about planting new trees as they can’t be watered consistently due
to the drought. The water was turned off early last year so we did not plant them; it’s likely
the water will be turned on late and off early again this year, as the water situation has not
improved much. The board wants to hold the money we’ve budgeted, so they trees can be
planted as soon as is feasible.
Additions to the Newsletter:
Warning regarding identity theft.
Reminder for residents to clean up after their dogs.
Reminder of the upcoming annual meeting and election.



3981 S 895 E:
This unit has been having issues with the roof and rain gutter. Shane looked at it, and fixed
the membrane but the issue is ongoing. Matt will find a contractor/roofer to look at it again,
and determine how to prevent water from going behind the rain gutter.
Parking Strip:
Perry is working with US Lawns to get bids on improving the parking strips. The board is
looking for options that do not require water; such as xeriscape or rocks.
Dumpster:
Due to the positive reception of the bi-annual dumpster, the board will again reserve one
around Memorial Day. It is planned to get it for three days, over a weekend. It will be
emptied half-way through so everyone has an opportunity to clear out whatever trash
they’re trying to get rid of.
Security Cameras and Electronic Access Pool Gates:
Whitney will investigate the cost of installing security cameras throughout the community,
and electronic readers at both pool gates. This will require a sort of “infrastructure” as the
cameras and readers will require power and access to the internet, but there are several
options available.
Rental Cap:
Currently the rental cap is 10% and the board will not consider raising that cap. The board
does believe there is at least one unit that has been rented out without our knowledge. Matt
will contact the owner to determine if this is the case. If any owner is interested in renting out
their unit, they need to let the board and Matt know, so we can add them to the waiting list.
Board Members:
John: brought up a concern about people renting without the board/Matt’s knowledge and
adding a reminder about the upcoming elections to the newsletter.
Perry: working with US Lawn on bids for the parking strip, and terracing the hill in front
Building D. He plans to seal the benches in the community, make several porch repairs and
finish up the white rock as the weather allows. The board will reimburse him for materials.
Dennis: reminder in the newsletter about people cleaning up after their dogs.
Whitney: requested that her fence (which was damaged in the wind-storm last fall) be
looked at the next time we get bids for fence repair/replacement. Matt is aware of another
fence that needs attention and he will get bids from Shane, our handyman.
Debi: None.
Jerry: None.
Matt B: would like to be added to the Waiting List to rent his unit, as he is considering
purchasing another property. He also reminded the board about the need for new furniture
and umbrellas at both pools.
Next Meeting: Tuesday, March 15, 2022 at 6:00 p.m.
Adjourned: John adjourned the meeting at 7:02 p.m.

Respectfully submitted:
Whitney Wallwork, Secretary
Attachments: Financial Statements for January 2022 to February 2022.
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